
tasked with identifying and assembling a solution. He 
reviewed potential vendors according to the following 
criteria:

    •  Does the solution fit the requirements and allow 
       future flexibility?

    •  Does the vendor have a good history of customer 
       service and product support?

    •  Does it have a strong professional services 
       offering?

Paul was already familiar with solutions from Data 
Systems International and RFsmart. Both were 
deemed too complicated and far too expensive. 
Fortunately, during the selection process, Melaleuca 
found RFgen provided what they needed at a much 
lower cost of ownership. As Hanson investigated 
further, he found additional benefits:

    •  RFgen seamlessly integrates with EnterpriseOne

    •  It included a development tool and the ability to 
       connect to non-EnterpriseOne systems using 
       ODBC connections

    •  It was scalable and accommodated growth

    •  Pocket PC and Windows clients were available 
       when traditional RF terminals were not an option.

RFgen easily supports many different data collection 
requirements including wireless, batch, mobile and 
RFID operations. It has built-in support for numerous 
bar code data collection products. The RFgen software 
series is a Micrsoft-based environment for creating, 
managing and monitoring numerous types of ADC 

Many companies have enjoyed the efficiencies delivered 
by bar coding technology for years while others have 
stayed with ‘comfortable’ manual processes and are 
just beginning to understand how bar coding can bolster 
efficiency and profits. This was the case with Melaleuca, 
The Wellness Company, who stayed with manual 
practices that were slow, inefficient, and invited errors - 
systems that ultimately eroded both customer confidence
and the bottom line.

The Challenge 
While it was relatively simple to show bar coding tech-
nology saves money and delivers a favorable ROI, it 
was more of a challenge convincing Melaleuca it needed 
to change. Simply put, they were comfortable with their 
manual processes. Every aspect of inventory movement 
depended on paper transactions and manual recording. 
The paperwork was manually entered into their 
JD Edwards EnterpriseOne thus moving the inventory 
into the system.

The problems with their current processes were 
significant as were the inefficiencies. With thousands of 
orders shipped each day, the manual processes resulted 
in large variances between inventory reflected in 
EnterpriseOne versus physical inventory in the 
warehouse. As Melaleuca grew and the volume of 
customer orders soared, it was difficult to forecast                                                                                        
demand and keep a viable production schedule to meet 
the demand. Management was convinced they 
had to automate. Now their questions became: How? 
Which vendor? Which solutions?

The Solution 
RFgen’s Paul Hanson, a veteran with years of IT 
experience including systems design, development,
implementation and IT management, was the engineer 
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subsequent task. RFgen’s ERP Integration Suite 
includes a host of commonly used transaction 
sets specifically created to integrate with 
EnterpriseOne. Paul, as the supervising engineer, 
elected to test the pre-written scripts against the 
installation, the server configuration, and the 
RFgen software. This provided an opportunity to 
validate all of the “out of the box” components 
worked before starting any custom application 
development. He found many of the open source 
VBA scripts included in RFgen were viable for 
Melaleuca’s implementation.

The Result
RFgen’s unique programming model substantially 
minimized programming, customization efforts, 
and support costs.

Based Melaleuca chose RFgen because of its 
straightforward and simple architecture. RFgen 
drastically reduced the learning curve 
compared to other vendors they initially 
considered. The short learning curve, ease 
of use, and the power of the RFgen Mobile 
Development Studio combined to enable smooth 
application development. RFgen’s development 
tool allowed the lead engineer and Melaleuca’s 
management to adapt quickly to changes in their 
original implementation plan. The go-lives and 
subsequent uses successfully delivered the 
functionality required along with the ensuing 
benefits that included:

    •  Greater efficiency and accuracy in the   
       supply chain

    •  Seamless integration with existing 
       systems

    •  More satisfied customers

    •  More efficient inventory control

    •  More accurate production forecasting

    •  Reduced error rates

applications. RFgen is moderately priced 
and works with virtually all modern ERP 
systems, database management systems, 
and data collection devices. Legacy IBM 
and Unix based hosts are supported via 
RFgen’s Legacy Systems Interface. It 
enables a multi-tiered, thin client approach 
to ADC applications. Application changes 
can be deployed instantly without stopping 
data collection activities. Administrators 
can view a mirror of any active client 
session enabling them to better support 
their distributed environments. RFgen 
features built-in support for RFID tech-
nology, imaging, and transaction 
management as well as mobile device 
data synchronization. RFgen is forms-
based design rather than requiring the 
use of ‘C based’ programming languages. 
RFgen’s form designer includes 
embedded support for Microsoft’s ‘Visual 
Basic for Applications’ language to provide 
maximum flexibility.

Melaleuca divided each major process 
into separate tasks. This allowed them to 
use a phased implementation method- 
ology and apply lessons learned to each 
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Two years after the deployment, Paul 
Hanson revisited the project to determine 
whether expectations were met. He found 
the overall project expectations – with 
particular regard to the RFgen deploy-
ment – were exceeded. “I can’t say 
enough about making sure vendors can 
deliver on their promises made during 
the sales cycle,” said the Paul. “RFgen 
was presented as a straightforward and 
simple deployment model with an easy, 
yet powerful development tool that allows 
rapid development and implementation – 
and that’s exactly how it turned out. The 
capability to connect to any ODBC 
data- base as well as EnterpriseOne, 
World, SAP, Oracle, or Legacy Sys-
tems was a huge plus. The software is 
also extremely scalable and allows for 
online transacting or store-and-forward 
technology that can be used to queue 
transactions in the event that the host is 
offline. Everything RFgen promised was 
delivered.”
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About RFgen Software

RFgen Software helps organizations reduce supply chain implementation costs and increase accuracy 
and efficiency with the industry’s most reliable and flexible mobile data collection software and supply 
chain automation solutions.

Enabling you to increase productivity by providing your mobile workforce with real-time and on-demand 
access to enterprise data, RFgen’s mobile data collection solutions easily connect Windows, Android and 
Apple iOS mobile devices like barcode scanners, tablets, handheld computers, voice recognition devices 
and more to your back office ERP systems and databases, including Oracle’s JD Edwards, Oracle 
E-Business Suite, SAP, SAP Business One, Deltek Costpoint and more.

In business since 1983, RFgen is known in the manufacturing and distribution industries for its solid, 
high-quality products and high customer satisfaction ratings among its more than 2,800 customers. With 
a global reach and local touch, RFgen and its network of more than 140 certified solution partners can 
support your organization no matter where your operations are located around the world.
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